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1.
SSAB in a 
strong position



Consistent strategy has built our strong position 
Diversification in terms of products and geographies

6

Commercial steel

Three independent 

steel companies

Steel crisis; 

SSAB formed 1978

First Q&T line in 

Oxelösund and 

introduction of Hardox

(1970s)

North American footprint 

& Merger with Rautaruukki

Hardox produced with 

scrap in EAFôs

Downstream expansion: 

Processing centers, 

Hardox wearparts

Docol 1700MpA 

ïsteel now competitive 

vs aluminum in Automotive

Worldôs first fossil-free 

steel

Commercializing 

decarbonized steels with 

SSAB Zero

Deliver superior customer valueé

More advanced steel grades

Increased customization and 

value-add solutions

Decarbonized steels

éwhile improving our cost position 

with EAFôs and mini-mill 

Major restructuring

International expansion 

Specialization

Accelerating premium leadership

1870s ï1970s

1970s ï1990s

2000 ï2015

2015 ï2025

2025 ïonwards



SSAB with leading position across all divisions

58%30%

EuropeNorth 
America

12%

RoW

55%

45%

Premium

Standard

High share of premium

Share of Group shipments (tonnes) ïincludes 

advanced grades, value-add and decarbonizedShare of Group revenue

Geographically diversified Strong financials

SEK 11bn

Net cash (Q3 2025)

SSAB 
Special Steels

>30%
market share wear steels 

- Global leader in Q&T 

SSAB 
Americas

#1
rated by customers vs. 

other US peers last 5 years

SSAB 
Europe

48%
of volumes 

advanced steel grades

Tibnor & 
Ruukki Construction 

~25%
market share

Nordics
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Industry-leading profitability and shareholder returns

SSAB versus competitors

SSAB

European 

competitors (avg)

2020 2021 2022 2023 2024

0

5.3
(37%)

8.7
(39%)

5.0
(40%)

2.6
(40%)

22.0

11.2

7.9

Dividend to 
shareholders

Maintenance 
capex

Strategic 
capex

Shareholder returns 
Dividend per share, 

SEK, % of net profit

Capital allocation last 5y, SEK bn

Total return SSAB B last 5 years: ~200%

15%

14%

Average over 
the period

US competitors 

(avg)

EBITDA margin, %

6%
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SSAB Special Steels 

Global leader in Q&T with high profitability and low volatility

ïGlobal leader in Q&T 

(Quenced & Tempered 

steels) with > 30% market 

share in wear steels 

ïUnique sales model

addressing the global 

market incl. small and 

midsize customers

ïWorld leading products 

with significant customer 

value

EBITDA margin, %

0

10

20

30

2015 2017 2019 2021 2023 2025
Q3
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SSAB Americas

Low-cost operations with high earnings

ïQuality leader in US plate

ïCost leadership with 

modern EAF set-up

ïClose proximity to major 

customers and raw 

materials

ïHigh, but volatile earnings

EBITDA margin, %

0

10

20

30

40

SSAB 
Americas

US competitors

2015 2019 2021 2023 2025
Q3

2017
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SSAB Europe

Outperforming peers through mix shift and downstream channels

ïOutperforming peers +4p.p. 

EBITDA margin on average

ï 48% of sales advanced steel 

grades through successful 

expansion in Automotive AHSS

ïNordic market share 45%

reaching fragmented customer 

base through Tibnor and 

Ruukki

ïCurrent investments re-

positioning SSAB Europe 

towards more premium 

offering with higher and more 

stable earnings

0

5

10

15

20

25

SSAB Europe

European 

competitors 

(avg)

EBITDA margin, %

2015 2019 2021 2023 2025
Q3

2017
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Subsidiaries strengthen SSAB Europeôs position
Reaching smaller/mid-size customers, supporting market share and margins

100

Hot rolled 
Cut-To-Length

Cut-To-Length 
via Tibnor

135

+35%

Volumes processed 

via Tibnor

Gross profit per ton
Indexed Cut To Length = 100

Volumes processed 

via Ruukki

Gross profit per ton
Indexed Color coated = 100

100

153

Color coated Color coated 
via RC

+53%

400 kt

25% of SSABôs shipments 
to Nordic market

130 kt

~40% of SSABôs color 
coated shipments

Leader in Nordic distribution, 
established competitive cost position

Restructured to construction product 
business in core markets
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Improving our operational performance

13

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
(R12)

6.9
6.3

6.7

5.6
6.1

4.2
3.7

1.8
1.1 0.9 0.8 0.6

Lost time injury frequency (LTIF)

LTIF target 

(<1)

Lost time injury frequency (LTIF) relates to the number of injuries 

reported in an absence of more than one day per million hours worked.

ïLong-term work in safety 

yielding results, testament 

of operational excellence 

ïContinuous improvements, 

efficiency targets broken down 

to units and shift teams 

ïFocus on key areas:

ï Production stability

ï Capacity utilization

ï Delivery performance



2.
Global market conditions 
are changing



Global market conditions are changing

ï Strong growth outlook for more advanced 
steel grades

ï Main drivers automotive (EVs), transport 
sector, mechanical equipmenté

Adoption of advanced 

high-strength steels

ï Political movement - regionalization in US 
ïTariffs and ñMade in Americaò

ï Regionalization on the EU agenda 
ïSafeguards

Overcapacity and 

increased regionalization

ï EU Fit for 55 still high on Commissionôs 
agenda

ï Free allocation phase out (and CBAM 
phase in) starting in 2026

EU CO2 agenda

15



Clear customer demand for more high-strength steels

Advanced and Ultra high strength steels market size, USD billion Strong demand increase 

for high-strength steel in the 

past years 

- Development expected to 

continue beyond 2030

Automotive Buildings 
and infrastructure

Mechanical 
equipment

Other 
transport

Source: Based on Advanced and Ultra High Strength Steel Market research reports

Main drivers

16

2020 2025 2030

35

50

75
+9% CAGR

UHSS

AHSS



Increased regionalization in both US and EU 
as a response to global overcapacity

EU commission new proposal 

for steel safeguard package

ïReduce tariff-free import volumes by 

47% vs 2024 quotas

ïDouble out-of-quota duty to 50% 

(compared to current 25%)

In addition, CBAM in effect 2026

ï Importers to pay carbon tax as if 

produced in EU, based on EU CO2 price 

EU share of steel supply from imports

2025 ~2027

20-25% 10-13%

ñMade in Americaò 

policies

ïSection 232 tariffs and ñMelt and pourò 

requirements for steel

ïRegionalization of manufacturing 

industries increasing US steel demand

US steel tariffs development
% tariff rate*

Pre 2018 2018-2023 2024 2025

0%

25% 25%

50%
Stricter ñMelt and pourò 

requirements added

*For most countries/imports ïexceptions exists

Expansion to 

downstream 

applications

17



3.
Accelerating premium 
leadership



SSABôs business strategy to 
accelerate premium leadership

Focus on world class products with 

superior properties, tolerances and/or  

quality that other competitors do not offer 

Provide availability, processing, and 

solutions that optimize the value chain 

and deliver unique customer value 

Offer leading steels with a superior 

sustainability footprint that contribute 

to customer decarbonization goals

Accelerating 
premium 

leadership

Advanced steel grades

Value-add

services & solutions

Decarbonized steels

19



We have many advanced steel grades 
in our portfolio already today ïexamples

Corrosion resistance

Hardox HiAce® 
Martensitic steel

Docol® 
Protective steel

Armox® 
Structural steel

Strenx® 

Extends equipment life in corrosive wear 
environments up to 2.7 times compared to 
standard AR450

Reduces repair & downtime costs

Combines tensile strength with good 
ductility (up to 1700 MPa)

Can replace aluminum at similar weight at 
up to 50% lower cost

Hardness up to 600 HBW and yield 
strength above 1500 MPa 

Enables up to 50% weight reduction 
without loss of protection

Guaranteed yield strength all the way up to 
1300 MPa

Significant performance increase with 
weight savings up to 30% compared to 
mild steel (S355)

20



Value-add services already part 
of our business ïexamples

Laser Hardening

LaserTool 
Roofing safety

Pisko Safeline 
Customization

Tibnor
3D printing

Additive Manufacturing

Laser hardening with minimal distortion

Precision control ensures consistent depth 
and quality, longer lifetime and less scrap

Fall arrest cable system for walkways 
and ladders 

Creates safe access routes without 
perforating waterproofing

Complex requirements met by tailored 
steel products

Multiple customization services such as 
figure cutting, bending and drilling

Weld-free geometries with superior 
durability

Prints parts on demand for lightweight, 
high-strength components

21



SSAB is the leader in market driven decarbonization 
initiatives ïexamples 

Decarbonized steel

SSAB Fossil-free steel
Decarbonized steel

SSAB Zero
Worldôs first

near-zero emissions steel
Hydrogen-reduced sponge iron
based on HYBRIT® technology

Made using fossil-free sponge iron based 
on HYBRIT® technology, and fossil-free 
energy

Target less than 0.05 kg CO2e/kg steel in 
Scope 1 and 2, and for iron ore upstream 
Scope 3, of the GHG Protocol

High quality end products are made with 
SSAB Zero ïusing recycled steel and 
fossil-free energy ïwithout compromising 
on performance

Less than 0.05 kg CO2e/kg steel in Scope 
1 and 2 of the GHG Protocol

SSAB isthe worldôs first steel company to 
meet near-zero emissions steel thresholds 
(IEA guidelines as used by FMC)*

Integrating hydrogen-reduced sponge iron 
based on HYBRIT® technology into 
SSAB Zero production process

New patented product with close to 100% 
metallization rate  

Significantly higher value-in-use in EAF 
steelmaking compared to NG-HBI

* FMC = First Movers Coalition; IEA = International Energy Agency22



Clear profitability difference for advanced 
steel grades versus standard steel

Hardox HiAce

Strenx

Docol

Europe standard

gross profit per ton 

in premium segments, 

compared to standard 

European HRC

~2-5X

Based on average gross profit last 5 years

23



Value-add services 
integral part of our 
go-to-market modelé

Plate 
from mill

CNC, 
drilling 

etc

Plate 
and CTL 
from mill

ProcessedColor 
coated

Color 
coated 
via RC

SSAB
Europe

SSAB
Americas

Gross profit 
per ton, 
indexed per 
division

X 2.6 X 1.5 X 1.6

SSAB
Special Steels

éwhile also improving profitability per tonne

ï Local presence and 

customization enables us 

to serve the local market 

directly (and not via 

service centers)

ï Long-term relationships 

and services strengthen 

customer retention 

ï Backbone of Special 

Steels sales model, and an 

enabler for SSAB Europeôs 

strong Nordic presence 

through Tibnor and Ruukki

Based on 2024 gross profit

24



Premium potential for SSABôs decarbonized offering

~15%

SSAB Zero
SSAB Fossil-free steel

~55% Regular EAF
(Ox, Luleå, US)

~30%

Blast furnace
(Raahe)

Tangible customer value

ïEnabling end-product premium for many customers

ïDecarbonized materials a óticket to playô in many tender processes

ïReaching set climate objectives important for customersô stakeholders

ïEnabling green financing

ïSustainability position important for employees and 

talent retainment

ïAvoided penalties for not meeting CO2 requirements, or 

receive upsides/bonuses

Our experience indicate a premium value of 200-300 EUR/t steel 

for e.g. an automotive or construction customer in the European market

Share of volumes sold as 

SSAB Zero / SSAB Fossil-free steel
post Luleå

With high premium

Ability to 

grow with 

demand

25



Strategy to create unique value to SSABôs customers

Solutions
Assembly 

welding & 

3D printing

Processing
Bevel cutting 

& drilling

Distribution Consignment stock, 

central / local stock

Niche

Advanced

With little or 
no competition

High-performance

Superior products with better 
properties and guaranties 

Standard

Commercial grades 
many can make

Armox, Powder & future 3rd gen 

grades (MC/CR), Martensitic 1900M

Hardox 500 Tuf & Martensitic 

cold rolled (1500-1700)

Hardox 450, 

Strenx 700 MC, 

Docol 1000 and GreenCoat

Basic
Coil/plate from mill, 

Cut to length & slitting
BF based

Scrap 

based

SSAB 

Zero

SSAB 

Fossil-free

steel

Iron ore based 

from coal fired 

blast furnaces

Scrap based 

EAF steelmaking

EAF based,  

virtually zero

CO2 emissions

100% HDRI  

/ HYBRIT®

technology

1 2 3

Advanced steel grades Value-add services & solutions Decarbonized steels

SSAB Premium offerings

26



Target to reach >75% premium offering share
% of volume

2035

75%
2030

65%
2024

55%



Strategic investment areas next 5 years 

Continue growth trajectory of 
SSABôs most profitable 
and least volatile products 

Gradually expand sales of 
most advanced grades

Reduce sales of standard 
material and enhance 
uniqueness of business 

Become a more complete 
supplier to core markets 
and customer segments 

Expand value add to tap 
into additional profit pools

Reduce volatility of 
business by targeting 
a more fragmented 
customer base

Moving from primary 
(BF/BOF) to secondary 
steelmaking (EAF)

Reduced cost of CO2, 
shift of fixed cost to 
variable, and green 
premiums

SEK ~6 billion*

- New Q&T lines

- Tempering capacity

SEK ~18 billion

- Luleå cold-mill complex

SEK ~16 billion

- Luleå hot rolling

SEK ~3 billion*

- Downstream capabilities

- Some M&A

Q&T 

capacity 

Advanced cold rolled 

and coated products
Downstream 

distribution 

and processing

Modernization 

and efficiency

Decarbonization 

and cost avoidance

Replace hot strip mill 
in Borlänge with Luleå
direct rolling

Reduced transportation 
needs, energy costs and 
improved production 
efficiency

SEK ~15 billion

- Oxelösund EAF

- Luleå EAFs

28 * SEK 0.5 billion approved, remainder to be approved



Nordic transformation
ī On-going investment in Luleå of EUR 4.5bn in new 

mini-mill

ī Oxelösund EAF investment on-going (SEK 6.2bn), 
as well as power line investment (SEK 2bn). 
(Groundworks and preparations completed in 2022 and 
2023, SEK 1.3bn) 

ī Technical blueprint for Raahe adjusted to an 
ñOxelºsund-likeò solution, leveraging Raahe existing 
downstream assets 

īTransforming Raahe hot-end to EAF technology still planned 
with current CO2 regulations

īTiming of investments dependent on raw material access, 
SSABôs financial capacity and overall 
market situation

Illustrative

29



Strategy designed to strengthen 
SSABôs profitability and resilience

Low Medium High

Circle size = revenue
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Summary

īSSAB is a world leading steel company

īAll Divisions performing better than peers with potential to strengthen profitability 
and resilience over the business cycle

īMacro trends moving in our direction 

īLightweighting, productivity, regionalization, and sustainability

īStrategy to accelerate premium leadership and deliver superior returns

īAdvanced steel grades, value-add services and solutions and decarbonized steels

īBalanced investment strategy 

īQ&T and AHSS expansion, services, cost efficiency and CO2 reductions 
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Capital Markets Day
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SSAB 
Special Steels

Per Elfgren
Head of SSAB Special Steels

Capital Markets Day
2025



SSAB Special Steels business model 
is built for resilience

+4,100
Professionals

+130
Countries with sales

+90
Local stocks

~29
SEK bn in 

sales 2024

5-8%
CAGR over 

time 

100%
Premium 

products

Key segments 

Trailer & body 

builders

Raw 

material 

handling

Recycling

Yellow

goods
Lifting

+15,000
Customers

Protection

34



World-leading steel products

35

Wear Structural Protection Tooling 3D powders

AM Powder 

Key segments 

Truck & body builder 

Material handling

Key segments 

Lifting 

Forestry

Key segments 

Civil 

Military  

Key segments 

Tooling 

Engineering

Key segments 

Tooling 

Automotive

Current position Market outlook Strategy



Our unique products add significant value to our customers 

Case 1

Solution scope

Create an ultra-light tipper 
chassi replacing S700 MC 
with Strenx 960 MC Plus and 
in the body Hardox 500 Tuf 
replaced Hardox 450

-310 
kg less weight, 

increasing payload 
and productivity 

x2 -4,700 
Liters fuel reduction 
over its service life

Service life vs. 
previous solution 

Solution scope

Wear resistant 
waste container 
with corrosion 
resistant properties 

-35%
Less weight 

= payload +1.1 ton

-50%
Less welding 

and no stiffeners 

x2.7
Service life 

vs. stainless steel 

Current position Market outlook Strategy

Ultra light tipper and body 

upgraded to Hardox 500 Tuf and Strenx 960 
Case 2

Waste container 

upgraded to Hardox HiAce

36



SSAB Protection ïsuperior properties, wide product range 
in both defense and civil application areas 

ïWorld leading portfolio of protection steels 

ïwidest product range, superior properties

ï Armox® serves different applications and 

customer segments

ï Tailored, fit-for-purpose solutions across a wide 

range of protection applications, fulfilling the highest 

standards

ï Demand is steadily increasing ïlong-term growth 

both in defense and civil applications 

ï Production in Europe and in the US

ï Strict export control regulations

Current position Market outlook Strategy
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History of successully upgrading our customers to stronger 
and lighter ï keeping competition behind us 

Design concept Classic box shape
U-shape being 

introduced
U-shape

U-shape 
Arc shape

Steel grade used
Hardox 400

700 Material 
Hardox 400
Hardox 450

Hardox 450
Hardox 500TUF (introd)

Hardox 500TUF

Material thickness 8-10 mm 5-8 mm 4-7 mm 3-6 mm

Solution weight 4.5 t 3 t 2.7 t 2.3 t

1990-2000 2000-2010 2010-2020 2020-2030

Current position Market outlook Strategy
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Unmatched product properties generate customer value

Illustrative relationship between hardness, impact toughness and service life 

Current position Market outlook Strategy
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Y = Impact toughness

(impact wear)  

300 400 500 600

X =  Hardness 

(sliding wear)  200

50

40

30

20

60 Service life of a 

tipper application

= increased service life

= SSAB Hardox grades

= Competitor grades

Unique selling point: 

Wear steels that balance 

toughness and hardness can 

have up to 50x longer service life



Solid business model delivers stable earnings

Serving multiple 

segments

Majority being 

small to mid-sized 

customers (>15,000) 

Global presence 

>130 countries and 

>90 local stocks  

Own sales and 

distribution incl. 

local technical support

Significantly less impacted by potential downturn in specific segments or geographies 

Globally recognized 

brand programs 

and networks

Current position Market outlook Strategy
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Our strategy has resulted in a step-change in profitability

Average sales price

(KSEK/t )  

EBITDA margin 

(Percentage)  

15 16 17 18 19 20 21 22 23 24

11 11 11
13

14
13

15

22
23

22

8%

12% 12%
10%

13%

16%

24%

28%

25%
24%

15 16 17 18 19 20 21 22 23 24

ī Price effect driven by market 
climate and mix improvement 
(mainly mix in recent years as 
index prices have gone down)

ī Unique products such as 
Hardox 500 Tuf and Armox
have supported growth

ī Solid position for leveraging 
a potential market rebound 
e.g. in Europe 

Current position Market outlook Strategy
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Structural demand growth for stronger and lighter steel 

Raw material handling 
(mining & recycling)

Heavy Transport Lifting Protection 

Electrical vehicles & automation: 
Lightweighting

Deeper exploration: durable 
and resilient

Sustainability: demand for a more 
recycled world 

Productivity: high payload in mid-
sized vehicles  

Efficiency demand: fuel efficiency 
and reducing emissions

Urbanization & infrastructure 
growth: mobile cranes

Weight/performance 
optimization: higher load capacity

Improved mobility: agility with 
remained impact tolerance 

Lightweight on existing 
infrastructure: weight limitation on 
adding steel to existing infrastructure 

5% 5% 3% >10%

CAGR 2025-2030

Current position Market outlook Strategy
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Protection segment shows long term growth 

ï Increased security concerns drive defense 

spending ïup to 5% of GDP in 

Europe/NATO countries 

ï Need to close capability gaps and years of 

underinvestment in this area 

ï Strong demand development for heavy 

plate and strip 

ï Limited tier-1 supply possibilities ïSSAB 

in an excellent position to capture growth 

Source: SSAB analysis based on external consultancy project 

Heavy plate and strip demand forecast 

in protection applications 

KTON & annual CAGR

2025 2030

450 - 500

800 - 850
>10%

Current position Market outlook Strategy

43



In addition, plenty of room to grow 
and upgrade the current market 

Hot Rolled Plate (HRP) vs. Quenched & Tempered (Q&T)

MTON & market share

Global hot rolled plate market

3-4

Q&T market

335

Q&T share of 

global HRP 

~1%

Total plate market

Q&T share

Current position Market outlook Strategy
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Grow the share of products with highest customer value

Strategic direction for the period 

1

5

>20

Remain the clear 

leader in Q&T steel 

% annual volume 

growth (shipments)

% EBITDA margin

Current position Market outlook Strategy

0%

100%

2024 2030

Other high strength steels

Advanced wear

Protection

Advanced structural

Products 

with highest 

customer value
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Continue develop in existing areas Build new capabilities for the future

Stock Abraservice Shared centers Additive 

manufacturing

Laser hardening

Maintain stock strategy 

and develop where 

needed 

Continue conversion 

towards premium grades 

and site turnaround in 

selected markets 

Develop center 

structure to support 

sales of plate and strip

Grow the business in 

terms of sales and 

production capability 

Grow the business and 

continue develop new 

application areas

Current position Market outlook Strategy

Strengthening existing value-add 
and building new capabilities for the future 
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Investments in capacity and flexibility 

Oxelösund conversion 

to EAF

īIncreased Oxelösund capacity up 
to 1.5 Mt ïnew flexibility

īOxelösund capable to supply 
decarbonized slabs to the whole 
Nordic system

Luleå mini-mill

īThe Luleå mini-mill will bring 
increased capacity of Q&T strip

ī Especially in new dimensions 
(thinner/wider) opens for new Q&T 
applications for Special Steels

Q&T capacity

īSequential investments in all mills 
producing Q&T (plate & strip) to 
support growth of key grades

īOngoing investment in Mobile 
for a tempering line (supporting 
e.g. Hardox 500 Tuf) 

īFurther investments considered 
on a case-by-case basis as 
sales develop

Current position Market outlook Strategy
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Summary

ïStrong and unique position

ïMix focus has been a success, high and 

stable margins 

ïWill grow shipments 5% per year with 

focus on high-value products

ïInvestments underway to support growth 

ïStrategy to continue generating strong 

and stable earnings

48
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SSAB Europe
Tony Harris
Head of SSAB Europe

Capital Markets Day
2025
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This is SSAB Europe

41.8 6,850

SSAB Luleå

Slabs, blast furnace steel 

production

SSAB Borlänge 

Strip products

Key production sites

Steel Service Centers

Arendal (SWE) Beuningen (NL), Brierley Hill 

(UK), Ghedi (IT)

SSAB Raahe 

Heavy plates and strip products, 

blast furnace steel production

SSAB Hämeenlinna 

Strip and tubular products

SSAB Tubular (Finland)

Hämeenlinna, Pulkkila, 

Oulainen, Toijala

SEK bn 

Revenue in 2024

Employees 

in 2024
2016 2025 R12

8.6

0.4

LTIF evolution

CC

CR

HDG

HR CTL

HRC

HRP

TUBULAR

Heavy
transport

Industrial appl. 
and other

Service 
centers

ProductsSegments

Deliveries 

in 2024
EU 88%

Sweden

Finand

Automotive

Construction

Other Europe

Rest of world

USA



1.
Unique customer 
value proposition
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A decade of commercial transformation

45%

55%

Share advanced steel grades % (volume)

2015-2024 SSAB Europe sales development, %

Home Market Share

73%
61%

52%

27%

2015

39%

2020

48%

2024

Standard

Advanced steel grades

Current position Market outlook Strategy
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Market leader in high-end 
Martensitic grades 

Color Coated/GreenCoat® 
ïa Nordic reference

Piles ïcornerstone of tubes Optimized offering for 
industry applications 
(e.g. heat exchanger)

Higher capacity as well as more 
premium in cold rolled

Enabled leadership in automotive 
safety & lightweighting

Differentiated through the wide 
range of colors and premium 
finishes including bio content in the 
paint, offering up to 50 years 
guaranteed durability

Home market leadership

Niche leadership in high profitability 
segment

Expanded infrastructure footprint

A wide range of products optimized 
for specific needs and segments 

Commercial scale sustainable 
solutions

Advanced steel grades Advanced steel grades
Value-add 

services & solutions

Value-add 

services & solutions

Decarbonized steels

Product mix improvement 
through innovation and sustainability

Current position Market outlook Strategy
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Product development and innovation drives growth
Automotive advanced high-strength steels (AHSS)

Docol

1200-1400M

2010 20202000

1250

1900

1500

1000

Docol 1500M

Docol 1700M

Docol development over time

Yield strength MPa (y-axis); launch year (x-axis)

Grades approval evolution 

Number of active OEM and Tier approvals 

Docol 1900M
(under development)

1700

2015 2020 2025
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Hailuoto bridge, 
Oulu, Finland

Ca. -20% weight

Lower Life cycle costs

Lower life cycle emissions
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Innovative solutions creating unique customer value

Seat side member; 
Prototype Craemer

Ca. -20% weight

Ca. -10% cost

Ca. -20% CO2 emissions

Inner sill reinforcement;
Bertrandt Cooperation  

Similar weight

Ca. -50% cost

Ca. -34% CO2 emissions
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New grade: 

Docol 1500M

Original steel 

grade: DP980

New grade: 

Docol 1500M

Original material: 

Aluminium 6 

series

New grade: 

Weathering 460ML

Original steel 

grade: Painted 

S355

Source: Väylävirasto
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SSAB Europe with industry-leading profitability

Ø 7%

10.9

8.2

7.3

5.4

3.3

2016-2024: European peer companies, average EBITDA performance, %

Competitor 1

Competitor 2

Competitor 3

Competitor 4

SSAB Europe

* Adjusted to compare like for like steel businesses; Technology and Trade business units impact taken out

Source: Companies financial results, Market Intelligence team analysis
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2.
Favourable 
market outlook



Structural changes in the European steel market 
supports SSAB's premium strategy

Trade Resilience & Policy 

Tailwinds

ïEU safeguards proposal

ïCBAM (Carbon Border 

Adjustment Mechanism)

Supply Balance 

Improving

ïUtilization rates to improve 

due to less imports

ïSteel mills announcing 

capacity reductions 

Demand Growth

ïConstruction, infrastructure 

initiatives, green transition 

and defense

Steel & Metals Action Plan

ïExpected to support the 

green steel development 

through a mix of initiatives

Together, these forces position European steel for sustainable value creation and competitive leadership

Source:  Eurofer

Current position Market outlook Strategy



60

With current CO2 policies, EU flat steel market will 
divide ñleadersò from ñlaggardsò

Imports

Average last 3y

Legacy blast furnace based

Converted BF sites

New mills 

Green imports

Grey imports

Future scenario - 10y

SSAB

Political pressure to cut 

imports - CBAM will affect 

from 2026

European flat carbon steel market supply, % of supply

Imports 

EAF

Blast furnace 

based

Remainder blast furnace 

basedïa few site closures, 

others increasingly managed 

for cash

Some ñGreenò - ongoing 

mini-mill projects and EAF 

conversion plans

Current position Market outlook Strategy



61

Demand growth for SSAB's advanced steel grades

Energy 

Driving forces 

Energy transition

Energy Infrastructure

Automotive 

Driving forces 

BEV* & Lightweighting

Trade restrictions

Sustainability

Construction

Driving forces 

Urbanization & 

infrastructure 

investments

Sustainability

Heavy Transport

Driving forces

Electrification 

Transport demand

Sustainability

~17*% ~4% ~5% ~20%

CAGR 2025-2030

Ship building

Driving forces 

Defense

Ice breakers

Cruise ships

~3%

* BEV ïBattery Electric Vehicles,
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Demand for AHSS in Automotive is expected to increase, 
supported by BEV adoption

Evolution of the steel Body-in-white distribution, 
share %

Structural growth in BEV*

Light weighting in BEV*

Replacing Aluminium  

Recycled content targets 

Drivers for increase in AHSS and UHSS demand,

Medium term drivers

* BEV ïBattery Electric Vehicles
Source: SSAB analysis

+35%

growth

5%

17%14%
17%

22%

9%

15%

22%
38%

29%

24%

36% 34%

15%

3%

2015 2020 2030

100%

High-strength steel

Mild steel

Advanced High Strength Steel

Press Hardened Steel Ultra High Strength Steel
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3.
Transformation 
for long-term 
competitiveness


